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COMMITTEE DESCRIPTIONS

1. Membership Chair:     (Secretary is automatically a member)
Responsibilities:

 Recruitment: sends application, letter, and “About Us” brochure to prospective membes, and 
makes sure these materials are available at shows, meetings, and other venues.

 Keeps track of membership status with input from treasurer 
 Keeps a list of active members willing to serve as mentors to new members and assigns the 

mentors
 Compiles a list of members who are willing to serve as resources/qeustion responders/helpers 

for various subjects. “Members helping members”
 Arranges for a greeter/hostess/host at meetings to make sure we have coffee, etc. and that guests

and new members are welcomed.

        2.   Community Education and Outreach    Chair:
Responsibilities:

 Creates and coordinates opportunities for guild members and the community to interact. Some 
possibilities:

1. Special events hosted by the guild not involving sales or clay artist education, such as 
“Empty Bowl” projects or the Clay Games

2. Demonstrations at community events such as the learning fair in Spring Arbor
3. “Potter in the Park”
4. Speakers-Keep a list of guild members willing and able to speak at service group 

meetings on various topics
5. School classroom mentoring-once a month drop in, class advisor
6. Other? Limited only the imagination and creativity of the committee 

3. Programs and Workshops:    Chair: Mary Humphrey  (Vice-President is automatically a
   member) This committee will probably have at least two sub-committees and periodically will need 
many workers. 

       Responsibilities:
 Creates and coordinates opportunities for member education and professional growth through 

programs at regular membership meetings and at other times as designated by the committee. 
 Coordinates programs at membership meetings (VP is primary)
 Arranges for and coordinates workshops and seminars presented by guild members or outside 

experts
 Focus group sub-committee   Chair:

Focus groups are small gatherings of 2-10 members who wish to explore a subject of
                        their choice in an informal setting

 Trips and Tours sub -committee     Chair:
Provides information to members conconering clay or art related events, palces, exhibits, workshops, 
etc. and coordinates trips to such.
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4. Shows and Exhibits    Chair:     (Treasurer is automatically a member)
                  Responsibilities: 
                  Creates and coordinates opportunities for members to sell their work and to display work in
                 the community.
                  Existing projects:

 A small Spring sale
 The large Annual Holiday Sale in November
 Moveable display case sub-committee    Chair:  

This is a huge job. Anyone who wishes to participate in either sale must participate in this committee at
least around show time. In addition, it is anticipated that a steering committee will meet starting in 
January to discuss all aspects of the shows.
            5.  Publicity and Communications   Chair:
                  Responsibilities:
                  Information gathering  and distribution, both external and internet. This committee will
                  work with all other committees. Coordinates news releases, mailings, posters etc. for shows 
                  and exhibits, programs and community outreach committees.The webmaster needs info
                  from everyone to keep our site up to date.

 Newsletter sub-committee 
It has been suggested that a periodic newsletter would help us to know each other better 

                       and would cut down on meeting time. We need an editor. Any volunteers?
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